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Why food & retail in the Nordics

Nordic Food & Retail Distributors

Four buyer groups dominate Nordic grocery: ICA Gruppen + Axfood + Coop (SE), Salling Group + Coop
Danmark + Rema 1000 (DK), Norgesgruppen + Coop Norge + Rema 1000 (NO), Kesko + S-Group + Lidl
(FI). Combined, they control well over 80% of grocery sales in each market. A food distributor without a
listing in one of these retailers is selling specialty. Private label penetration is high. Importers typically
handle customs, labelling, and regulatory for foreign brands entering the region.

How to use this shortlist

« Start with coverage. A distributor listed for ‘Nordic' usually means strong in one country and
partner-dependent in the others. Cross-check the country column.

» Match the channel. Each sector has multiple distribution channels (e.g. hospital vs private, retail vs
specialty). Ask the distributor which they actually own.

« Brief 3 at once. The fastest way to benchmark a distributor is to compare their response to two others.
NordicDistributors.com lets you send a structured brief in 60 seconds.

* Budget a timeline. Nordic commercial decisions are slower than Iberian or US equivalents. Plan 3—-6
months from first brief to signed agreement for a straightforward product; 9—-18 months if regulatory work is
open.

* Use the sector-specific question. See the highlighted tip on the next page.

Sector-specific question to ask: Ask the distributor which of the top 3 retailers in each country they

currently list in — and which buyer they have a direct relationship with.
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THE DISTRIBUTORS

19 food & retail distributors active in the Nordics

Axfood

Sweden - www.axfood.com

Sweden's second-largest food retailer with ~20% market share. Operates wholesale divisions through
Dagab and Axfood Narlivs, collaborating with NorgesGruppen for international product distribution.

Grocery - Wholesale - Regional Brands

Coop Danmark

Denmark - www.coop.dk

Denmark's leading food retailer with approximately 1,200 stores and ~37% market share. Operates
centralized procurement and actively sources international suppliers.
Grocery - Retail - FMCG

Coop Norway

Norway - www.coop.no

One of Norway's major retailers with ~29% market share. Member-owned cooperative with strong emphasis
on quality, sustainability, and local sourcing alongside international partners.

Cooperative - Quality Focus - Local & International

Coop Sweden

Sweden - www.coop.se

One of Sweden's major retailers with ~20% market share. Part of KF (Kooperativa Forbundet), a
member-owned cooperative with strong positioning in premium and sustainability-focused categories.

Cooperative - Organic - Sustainable

Food Collective

Sweden - www.foodcollective.se

Swedish food importer and distributor focused on connecting international food producers with Nordic
retailers and specialty stores. Emphasizes relationship-based distribution partnerships.

Food Import - Specialty Retail - Artisanal Products

Geia Food

Norway - www.geiafood.com

Nordic food distributor serving retailers and foodservice businesses across Scandinavia. Handles both
mainstream and specialty food categories with comprehensive logistics support.

Food Distribution - Logistics - Multi-category
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ICA Gruppen

Sweden - www.icagruppen.se

Sweden's leading grocery retailer with approximately 1,300 stores and ~33% market share. Works
extensively with international suppliers and maintains a centralized purchasing department.

Grocery - Retail - International Products

Indicraft AB

Sweden - www.indicraftab.com

One of the Nordic region's fastest-growing food and beverage distribution companies. Handles international
food products, health supplements, and personal care items with established retailer relationships.

Food & Beverage - Health Products - Personal Care

Kesko

Finland - www.kesko.fi

Finland's second-largest retailer with ~37% market share through its K-Group stores. Operates variety of
formats from supermarkets to specialty shops with dedicated international purchasing.
K-Group Stores - Variety Retail - Finnish Market

Menigo

Sweden - www.menigo.se

Major Swedish foodservice wholesaler providing comprehensive product range to restaurants, hotels, cafes,
and institutional food service operations. Wide selection including international products.

Foodservice Wholesale - Restaurants - Institutions

NorgesGruppen

Norway - www.norgesgruppen.no

Norway's largest grocery group with ~44% market share. Operates through multiple banners and runs one
of the Nordic region's most sophisticated wholesale and distribution networks.

Grocery - WholesaleNordic Distribution - Nordic Distribution

REMA 1000

Norway - www.rema.no

Norway's major discount grocery chain, known for competitive pricing and strong market presence.
Represents an important channel for value-oriented product categories.

Discount - Value Brands - Quick Commerce
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S Group

Finland - www.s-kanava.fi

Finland's largest retailer with ~46% market share. A cooperative federation operating supermarkets,
hypermarkets, and specialty stores with strong emphasis on local and international sourcing.

Supermarket - Cooperative - Specialty Retail

Salling Group

Denmark - www.sallinggroup.com

Major Danish retail conglomerate owning Netto, Fgtex, and Bilka chains. Controls a significant portion of
Denmark's retail market with diverse store formats and price positioning.

Discount Retail - Supermarkets - Department Stores

Svensk Cater

Sweden - www.svenskcater.se

One of Sweden's leading foodservice wholesalers serving restaurants, hotels, catering companies, and
institutional food buyers. Major channel for premium and specialty food products.

Foodservice - Wholesale - B2B

Systembolaget

Sweden - www.systembolaget.se

Sweden's state-owned alcohol monopoly and THE ONLY legal channel for wine, spirits, and beer retail in
Sweden. Essential partner for all alcohol exporters targeting the Swedish market.

Wine & Spirits - Beer - State Monopoly

Tasteful Foods

Denmark - www.tasteful. me

Food distributor based in Denmark with operations across Scandinavia. Specializes in sourcing and
distributing premium international specialty products to retailers and foodservice providers.

Specialty Foods - International - Premium

United Nordic Inc AB

Sweden - www.unitednordic.com

Specialized Nordic food market distributor with expertise in regional product sourcing, international import,
and cross-border distribution. Works with retailers across multiple Nordic countries.

Nordic Market - Cross-border - Regional Products
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Vinmonopolet
Norway - www.vinmonopolet.no
Norway's state-owned alcohol monopoly and ONLY legal channel for wine, spirits, and beer retail in Norway.

Essential gateway for alcohol product distribution in the Norwegian market.
Wine & Spirits - Beer - State Monopoly
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WHAT'S NEXT

You have the shortlist. Now what?

Brief 3-5 distributors at once.

Go to nordicdistributors.com, open each profile page, and send a structured brief. Takes under 60 seconds
per distributor. Miguel forwards the brief to them by email and chases a reply by day 5. You get a
confirmation email after every submission.

If briefing isn't enough, book a 20-min diagnostic.

Pricing strategy, regulatory path, country sequencing, tender windows. In 20 minutes Miguel will tell you
what's realistic for your product, budget and timeline. Free. No pitch if there's no fit.

If the full launch is on the table, Fractio takes it on.

Fractional Sales Director, country launch retainer, or distributor-contract negotiation — three engagement
formats depending on what you need. Nordic-Iberian specialists. Portuguese, Spanish, English, some
Swedish.

Fractio - Nordic-lberian go-to-market

Behind NordicDistributors: Miguel Baptista, founder of Fractio, has spent the last nine
years as Country Manager for a Swiss precision medical-device manufacturer. Built a
country affiliate from scratch, grew sales 20x in seven years, and the Portugal playbook is

now the case study taught to EMS subsidiaries worldwide. The free distributor-brief flow on
nordicdistributors.com is the first step. The paid engagement starts when you need
someone who has actually run the launch.

This shortlist is a snapshot at 2026-04-21. Distributor portfolios, coverage and agreements change — always verify
before contract.
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